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Abstract

The Impact Of Leadership styles On Decisions Making under

Environmental Turbulence Conditions
An Empirical Study to the Kuwaiti Industrial Firms

Prepared By: Ahmed Alanzee
Supervised By: Prof. Dr . Mohammed AL Nuaimi

This Study Aimed To Identify The Nature Of The Relationship Between
Leadership Patterns And The Decision-Making Under Environmental
Disturbance Conditions, Through A Field Study Of The Listed Kuwaiti
Industrial Companies On The Kuwait Stock Market, The Study Sample
Consists Of ( 255 ) Respondents Working In The Companies Included In The
Study. The Researcher Has Adopted Two Main Sources Which Are The
Primary Data And Secondary Data To Collect Information And Data, Also
The Researcher Has Used The( Multiple Regression) And (Simple
Regression) In The Hypotheses Test, He Used Also The (Path Analysis) To
Verify The Existence Of The Direct And Indirect Impact Of The Leadership
styles On Decisions Making Under The Existence Of Environmental
Turbulence As An Intermediary Variable.

The Study Concluded A Number Of Results, Most Of These Are As
Follow: The Results Showed That The Leadership styles Has An Impact On
The Process Of Decisions Making Under The Existence Of Environmental
Turbulence. It Also Showed The Impact Of The Democrat style On The
Decision Making Presence Under The Environmental Turbulence, Also The
Results Showed That There Is An Impact Of The Dictatorship style On
Decisions Under The Environmental Turbulence, As Well As Showing The
Existence Of The Effect Of The Concessional style On Decisions Making, The
Existence Of The Environmental Turbulence As A Variable Mediator, In
Light Of The Findings Of The Study, The Researcher Has A Set Of
Recommendations Including: That The Boards Of Directors Of The Kuwaiti
Industrial Companies Shall Emphasis Its Administrative Supreme Of The
Importance Of The Participation Of Workers In Making Decisions That
Affect Them And The Company, Also Those Leaders Shall Maintain Its
Human Relationships With Workers .
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